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German-Polish Treaty of Good Neighbourship and ~
Friendly Cooperation - June 17, 1991 —_

Article 30

(1) The contracting parties are convinced that the younger
generation and their mutual understanding is of fundamental
importance in order to ensure the understanding and reconciliation
[...] between the German and Polish people.

They therefore place particular emphasis on the widest possible
contacts and close cooperation between German and Polish youth.

Therefore, the contracting parties will, within the limits of their
financial possibilities, promote in every way the meeting and
exchange of young people.

All young people and youth organizations should have the
opportunity to participate in meetings and joint projects.




About GYPO
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The Polish-German Youth Office (GYPO) enables
encounters and cooperation between young
Poles and Germans. It finances and supports
Polish-German projects.

Main tasks:

1. Financing of Polish-German (or trilateral]
youth exchange projects

2. Support for organizers of exchange projects
(through training courses, publications and
advice

3. Networking in the field of international youth
exchange

Numbers (2023):

* ~1500 financed projects

* Close to 60.000 participants
« Budget ~ 12,5 milion euros



Youth exchanges - topics

language

environmental sustainability




Variety of projects

multiplier events job shadowing for
multipliers

individual youth exchange
#2amongmillions
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online projects



Youth exchange - criteria X

age group:
12 - 26

project length:
4 - 28 days

participant relations
1:1, max 2:3

Projects in the
border region are
exceptions!
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joint program authentic encounter

partnership approach

integration and getting to
know each other

active participation of the youth
in creating the program



A good exchange program requires ~
certain elements —
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Funding of youth exchange projects by R
the GPYO — -

Lump sum per person and day

Preparatory or evaluation meetings for the 1 project =1 project proposal

project-team (max. 2 days] .
@
HOST GUEST

program costs u;{,\ travel expenses
language mediator fee

travel expenses for the participants from

a third country (e.g. Czech Republic]

AAA



Funding of youth exchange projects by S
the GPYO —

In terms of program costs GPYO can fund: ﬁ
e accommodation €

* food and beverages

o tickets ‘j
* workshops, etc.

« consumable goods (writing materials,...]

GPYO cannot fund:

 touristic and scientific projects

* institutional costs [personnel costs]
* durable goods



Funding of youth exchange projects by

the GPYO

HOST*
Lump sum for program costs [program day/person) PLN EUR
Program with family accommodation 45 13
Program without family accommodation 105 32
Program at youth meeting centers
[requires specifics content-related input, engagement of trainers and use of equipped 160 48
premises]
Funding for language mediator 160 48

Formula: amount of participants x days x lump sum

GUEST*

Lump sum for travel expenses (pers./km, one-way distance]

0,48

0,12

*Numbers for 2025!
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Funding of youth exchange projects by ~
the GPYO —

Example

Youth exchange between three schools from Berlin, Warsaw and Prague (20 participants each]
Meeting place: Berlin

Timeframe: 10.-14.03.2025 (= 5 program days]

Accommodation in families

Host DE: Guest PL:
60 participants x 5 days x 13 EUR 20 participants x 574 km x 0,48 PLN
= 3900 EUR =5510,40 PLN

3 language mediators x 5 days x 48 EUR
=720 EUR -> total funding: 4620 EUR

Guest CZ:

20 participants x 243 km (border DE-CZ =» Berlin]
x 0,12 EUR

= 583,20 EUR




Submitting a project proposal

« Application deadline:

« Minimum 3 months before start of the project

* Documentation:

o project date and place
o number of participants

o project outline + planned program
o budget of income (GPYO funding + own funds) and expenditures

o confirmation signed by the principal
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Submitting a project proposal _o0¢

Deutsch-Polnisches Jugendwerk
Polsko-Niemiecka Wspotpraca Mtodziezy

Where?
Online portal OASE

. Deutsche Version Wersja polska >

Hotline
+48 22 /518 89 25
+49 331/ 28 47 925

Witamy w OASE

portalu PNWM do sktadania i rozliczania wnioskow online

Zaloguj
E-mail

hankel@pnwm.org

To sie moze przydac!

1. [Film na YouTube] Wnioskowanie przez OASE

2. [PDF] Wskazowki dotyczace korzystania z portalu

Nie pamietam hasta

https://www.youtube.com/watch?v=0zajzeG78jY&list=PLIn9hd7NIh61xDQOAXG _0DMgSNAjAoNYn&index=11



https://www.youtube.com/watch?v=OzajzeG78jY&list=PLJn9hd7Nlh61xDQOAxG_0DMqSNAjAoNYn&index=11

Project settlement

» Settlement deadline:
» 2 months after finishing the project

* Documentation:

o realized program

o list of project’s participants

o project report

0 if necessary copy of bills/invoices

o summary of income and expenditure
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GPYO online training program for o~
multipliers e

* Free, online-seminars 2-4
hours

* Topics: language animation,
preparing a good program,
use of online tools for

Program

Konsultacje tematyczne: Zip-Zap II: Animacja jezykowa Zip-Zap lI: Animacja jezykowa
jak rozliczy¢ projekt dofinansowany (nie tylko) online - warsztaty (nie tylko) online - warsztaty e X C a n g e e C -

przez PNWM? metodyczne metodyczne (j. niemiecki)
22.10.2024, godz. 16-17.30 29.10.2024, godz. 17-19.00 5.11.2024, godz. 17-19.00 ° Al S O C O n S u lt a t I O n S WI t h ( ;Y P O
Przedstawimy najwazniejsze Animacja jezykowa jest dzisiaj Animacja jezykowa jest dzisiaj
informacje zwigzane z rozliczeniem niezbednym elementem spotkan niezbednym elementem spotkan "L -
projektow dofinansowanych przez polsko-niemieckich. Na czym polega polsko-niemieckich. Na czym polega ta O n S p e C I I C t O p I CS
PNWM: dwu- i tréjstronnych. Pytania i czemu wiasciwie stuzy? Warszaty i czemu wiasciwie stuzy? Warszaty
mile widziane! online z duzg dawkg smiechu! online z duzg dawkg sSmiechu!
www.pnwmonline.org

www.dpjwonline.org



http://www.pnwmonline.org/
http://www.dpjwonline.org/

Publications o
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* Books and digital
publications on various topics

' » Games to use during
exchange projects

¢ + Dedicated online-portals for
~  specific topics e.g. memory
sites of WW2, education for
sustainable developement
etc.




Pomystodzielnia & ldeenfundus —

pomyslodzielnia.pnwm.org

ideenfundus.dpjw.orqg

Wybierz filtry

Cele Suwaki Mojagrupa

Rozwijanie pomystow i wspotudziat

Mt ol _t_=_a_ _x_:

A\

mystodzielnia

ajdz odpowiednie metody dla
ojej grupy.

.- 5 Sekund Az


https://pomyslodzielnia.pnwm.org/
https://ideenfundus.dpjw.org/

Stay in touch with us

nternet: www.pnwm.org / www.dpjw.org

Newsletter [1x every month)
~acebook: https://www.facebook.com/DPJWPNWM

nstagram: https://www.instagram.com/dpjw_pnwm

* YouTube: https://www.youtube.com/@DPJWPNWM
e Next consultations (online]:

e 5.12.2024: Was und wie fordert das DPJW? 16.00-17.30
* 10.12.2024: Co i jak wspiera PNWM? 16.00-17.30
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http://www.pnwm.org/
http://www.dpjw.org/
https://www.facebook.com/DPJWPNWM
https://www.instagram.com/dpjw_pnwm
https://www.youtube.com/@DPJWPNWM

MACH MIT!
DOLACZ DO NAS!

ERFAHRE MEHR! DOWIEDZ SIE WIECEJ!
WWw.pnwm.org - www.dpjw.org

Dziekujemy za Panstwa uwage!



mailto:Stefan.mehrens@pnwm.org

